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ABOUT US




IConnect Has Been In Business Since 2003.

Our Headquarters Are In Sterling Virginia,
With Immediate Proximity To The Fairfax
County Parkway, Route 28, Route 7 And Less
Than 10 Minutes From The Washington DC,
Dulles International Airport.
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Monthly Sales Comparison (Written) Monthly Sales Comparison (Delivered)

A Protection Sales

A Retail Store
Traffic - UPS At A
Daily, Weekly &
Monthly Levels.

3.424 20534 4,526,302.70 3,771,880.12 5,198,763.01

220478208 5,535,902.45 9‘023 3 6,586,175.07

2,528,983.72 2,085,411.57

A And A Lot More....




It All Starts With Planning Your Week Ahea
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Weekly Planner: Sl
Transparency And Communication, Two Extremely
Important, Yet Often Overlooked Characteristics Of A
Successful Business.

Having A Clear And Concise Weekly Planner In ~ Which
The Entire Organization Can View Truly Helps To Get
All Of The Ores Rowing In The Same Direction. Less
Time Wasted On Redundant Behaviors And Actions
Means Less Time Beating Yourself Up Shrinking
Bottom Lines.
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Advertising Plan:

Store Elackdot GoldStar
Victoria $124,755.87 $137,231.45
Victoria Outlet $15,503.25 $17,366.21
Corpus Christi $196,943.45 $216,637.81
Yoakum $419.97 $461.97
Guest Experience $12,627.64 513,890.39

SALESPERSON Blackdot GoldStar Tuesday Wednesday Thursday Friday Saturday Sunday Remaining to Goal Total

_______-__—_
Angela Franklin 51561768 S17.177.52 50.00 51,335,638 50.00 50.00 5-15.791.34 51,335,638
Jason Cooper 51561768 S17.477.52 50.00 559.99 50.00 513 48728 5.3.590.25 513 ,587.27
John Urbang 51561768 ST A77.52 52,008.35 50.00 50.00 50.00 515.171.17 52,008.35
Joshua Zarbock S15.617.68 STA77.52 50.00 50.00 50.00 50.00 517.477.52 50.00
Justin Hemandez 51561768 S17.177.52 50.00 578522 55.673.39 50.00 5-10,713.91 56,453 61
Karen Guiterez 51561768 S17.477.52 5138.99 579298 50.00 51,129.58 5-15.254 55 5192297
Mariangel Martinez 51561768 ST A77.52 53.594.23 50.00 55.270.08 50.00 5.5.213.23 55 .964.29
Raymond \Vasguez Jr S15.61T 68 S17.477.52 50.00 50.00 53.171.74 510,023.10 5-3.932 63 513,194 34
Scott Losscher 51561768 S17.477.52 50.00 5-2,339.29 5-19.49 50.00 5-19,536.30 5-2.353.73
InActive/UnAssigned (2) $0.00 $0.00 $99.99 $2,369.29 $1,107.61 $2,997.64 $6,574.50
KIMBERLY BROWNING 50.00 50.00 51,107 61 52.956.12 54.063.73

Victoria House Sale 500.99 52.369.29 50.00 541.49 52510.77
CopusChnst®®)  sweemds  S2eSSt STzt Swomss  smAse samswe susene sTosie
Alex Ginsberg 52188281 524.070.87 5829.00 50.00 51.710.45 50.00 5-21.531.42 52539.45
Austin Knuppel 521 83261 524,070.37 50.00 50.00 50.00 53 56635 5-20,204.01 53 56636
Cindy Groce 52183261 524,070.37 53571.49 50.00 £300.00 5704 47 5-10,404 91 54 £65.96
Eric Valdez 521,882 81 524.070.37 51,856.99 53.979.00 50.00 50.00 5-19.234 .33 55.635.99
Haley Baker 521 58251 524 070.57 55,6591 50.00 50.00 50.00 5-18,334.95 55 685 91
Isaac Herrera 521 88251 524,070.57 509.99 50.00 50.00 50.00 5.23,970.33 509.99
Jesss Sepeda 52183261 524,070.37 50.00 50.00 50.00 52.863.74 5-21.207.13 52.863.74
Lee Tyler 521,882 81 524.070.37 5-321.24 56,112.93 50.00 50.00 5-18.279.13 55.791.69

Tracy Bierstedt 521,552 61 524.070.87 50.00 50.00 53.796.63 53.035.36 5-17.235.88 56.534.99
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Sales & Store Snapshot

The Sales & Store Snapshots are a very quick, yet
extremely powerful overview of where we stand on a few
vital KPlI 60s and provides m
iInformation without the hassle of running a multitude of
reports and trying to format themina  dashboard that Is
user friendly.

As we all know, time is money, and the less time that
either myself, or my team, are running reports, leaves us
more time to focus on making money that seems harder

and harder to come by.



Sales & Store Snapshot

Company: |AFHS TX | Store: [ Al | Date: [7/14/2018 | = PDF

Diff (%)

Victaria 27.637.98 2143301 il 28.85 5500 2,498 91 9.05 3,544 94 12.82 2.512.5¢
Corpus Christi 2255613 1392961 i 6183 5320 1,538.94 8.15 2,917.71 12.94 1,735.0¢
Guest Experience -99.99 724742 B -101.38 0.00 -99.9¢

E-Commerce

Wictoria Outlet T798.07 145.88 *-' 444 03 -10.85 266.3¢

Wictoria 51.735.73 41,265.36 *.‘ 2537 34.78 5.119.75 10.551.53 20.40 1.417 .42
Corpus Christi 71.057.52 71,040.50 " 0.02 92.57 4.103.82 5.78 15.743.88 2218 1,733.12
Guest Experience -249.99 1242414 ... -102.01 0.00 -41.81
E-Commerce 1.051.48 57.48 0.00 0.00 92573
Victoria Qutlet 2.700.789 4019.48 .. -32.81 10.53 0.00 0.00 337.6(

Victoria 371.472.09 261.665.59 ‘.‘ 41.96 54.82 30.107.57 8.10 124.444.01 33.50 1.816.4¢8
Corpus Christi 468.405.71 491.455.82 .. -4.45 31.57 33.444 65 712 85.163.45 18.14 1.613.0¢
Guest Experience 1.025.03 11,085.77 .. -80.75 -62.84 0.00 0.00 56.87
E-Commerce 5.795.92 59.32 0.00 2.161.48 37.29 1,159.1¢€
Wictoria Outlet 14.541.88 41.251.78 .. -64.75 710.00 48472

—————————_

Victoria 3,328.933.25 320427133 il 3.89 5232 250.891.34 7.81 840.669.00 25.25 1,561.7¢
Corpus Christi 4,649 951,61 580495240 J 18,80 52.19 351.337.57 756 709.590.22 15.27 1.368.44
Guest Experience 41,943.72 g6.497.57 QL 36,92 9.23 -1,234.42 -2.94 12,859.63 30.65 134.01

E-Commerce 52.247.83 56.61 0.00 3.390.79 6.49 1.044.5¢

N Eakemie el LTI PR amm ara o s amome EFL.Y oA s omra mT man ar -



Perfect 10c

This Report Has Been A Great Way For Our Managers To Get A Si

Of How Their Store Is Performing On A Daily, Monthly, And Yeal

Basis.It Also Gives Them A Quick Way To See How They Compa

Their Peers.

Daily Month To Date
SIOIES sales Traffic SPG  Fin Apps AT";%mZ" Bed % P“’ti:“"" Del% A':':;D':“ M‘:r':ifls% sales Traffic SPG  Fin Apps AT";%ﬁiz" Bed% | rotection e A':“;D':“ M(:r':]’iff%
All 111,007 Ly L 21555 14.00 2.72 11.99 515 m T.20 h2.78 3422614 10,266 333.39 247.00 2.4 16.60 6.46 5.06 bIT |
LYIGOAL 84,412 280.74 30.90 6.00 20.00 6.50 5.00 9.00 55.00 2,770,596 280.74 615.96 6.00 20.00 6.50 5.00 9.00
inciDec 32 -23.22 -54.69 5467 -40.05 20,77 8.80 -20.00 -4.04 24 18.75 -59.90 -58.83 -A7.00 -0.62 1.20 -35.89
Mobile m 159 3M9.03 16.63 4.96 h4.57 1,230,296 3434 358.27 71.00 15.06 m
LYIGOAL 55,297 280.74 9.54 6.00 20.00 6.50 5.00 9,00 55.00 989,700 280.74 206.04 6.00 20.00 6.50 5.00 9.00
inciDec -3 13.64 -26.62 -26.67 -16.85 A7.23 ] -32.67 -0.78 24 2762 -65.54 6.00 -24.70 -h.54 3.80 -32.22 529
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